TAP POAN CN THAN- KS VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN : Pic lap - T do - Hanh phiic
THAN VANG DANH -VINACOMIN

S6:1344 /QP-TVD-KCM Ubng Bi, ngay 14 thdng § nam 2024

QUYET DINH
V/v Ban hanh Quy trinh vin hanh quat thong gi6 cuc b gbi ca
cho cac duong lo cut

GIAM POC CONG TY CO PHAN THAN VANG DANH - VINACOMIN

Cén cik vao Ludt doanh nghiép sé 68/2014/QH13 dd dwoc Quéc hdi nube
Céng hoa xa héi chi nghia Viét Nam khéa XIII, ky hop thie 8 thong qua ngay 26
thang 11 nam 2014,

Cén cit vao “Quy chudn Ky thuat quéc gia vé an toan trong khai thdc than
ham 1o QCVN 01: 2011/ BCT”;

Cén cir Diéu Ié t6 chikc va hoat dong ciia Cong ty Co phan Than Vang Danh-
Vinacomin,

- Can cik vao diéu kién san xudt va cong tde quan Iy cia Cong ty;
Xét dé nghi ciia Ong Trucng phong Ky thudt Cong nghé Mo.

QUYET PINH:

Pidu 1. Ban hanh kém theo Quyét dinh nay: "Quy trinh van hanh quat thong
gi6 cuc b gdi ca cho cic dwong 10 cut" 4p dung trong toan Cong ty C6 phan Than
Vang Danh- Vinacomin;

Pidu 2. Quy dinh nay c6 hiéu luc ké tir ngy ky ban hanh;

Piéu 3. Thu trudng cac don vi trong toan Cong ty can cr Quyét dinh thi hanh./. Last

Noi nhén: AMPOCHY .
- Pang tty, Giam déc (b/céo); 72010185y

- Cong doan, DTN (phéi hop); /,q ’ i W

- Céc d/c PGD (chi dao); o5/ CONG

- Cac phong: KCM, AT, BK, CV, Tb; =z £ PHAN
KB, TCLD; FATHANY \\l. lmn

- Cac Px: Khai thac, dao 10, TG, Dién,
VTL, VIG1, VIG2, CBL;
- Luu: P.KCM, mang Portal.




TAP DPOAN CN THAN- KS VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap - Tu do - Hanh phiic
THAN VANG DANH -VINACOMIN

QUY TRINH
Vén hanh quat thong gié cuc b9 g6i ca cho cdc dudng 10 cut
(Ban hanh kém theo quyét dinh s6 1349 /Q D-TVD-KCM ngay11thdng € nam 2024)

1. Dit van deé

Can ctr diéu 44 quy chuén k¥ thuat qudc gia vé an toan trong khai thac than
ham 10 s6 01:2011/BCT, tét ca cac duong 10 cut dang thi cong (hodc dang tam dirng san
xudt ma chua thi céng twong chin cdch ly) phai duge thong gio cuc bo lién tuc 24/24" trong
tht ca céc ngay. P& ¢am bao an toan cho ngudi va thiét bi, Giam db¢ Cong ty ban hanh quy
trinh van hanh quat thong gié cuc b gbi ca cho cic dudng 10 cut v6i ndi dung cu thé
nhu sau:

2. Quy dinh chung

- Tét ca cac duong 10 cut dang thi cong (hodc dang tam ditng san xudt ma chua
thi céng twomg chin cdch ly) phai dugc thong gid cuc bd lién tuc 24/24" trong tAt ca
cac ngay;

- Ngudi truc van hanh quat théng gié cuc by phai luén & vi tri c6 thé nhin thay
quat théng gié cuc b hodc nghe thiy tiéng van hanh ctia quat théng gi6 cuc bd, thuc
hién ban giao ca tai chd;

- Quat théng gi6 cuc bd cua cac dudng 16 cut phai dugc lip dit theo ding ho
chiéu ctia cong ty da ban hanh (Vi tri ldp ddt quat, cong sudt quat, quat phdi c6 ciit gié ndi
giita quat véi ong gié quat phdi ldp tiéu dm; phdi c¢é bang do gio trude quat, bang néi quy
vdn hanh quat.. ), Ong gi6 phuc vu thong gi6 cho guong 10 phai ding du(mg kinh nhu hd
ch1eu yéu cau, duoc treo gon gang, mdi n01 gitra cac 6ng gi6 phai kin khit, chéc chin, miéng
dng gi6 phai c6 vanh thép @6 (miéng ong gi6 cdch guwong 1o cut < 8m doi véi dao 16 va <
4m déi véi khdu 16);

- Tai khu vuc tir IK01-:- IK04 ctia mdi dudng 10 cut phai duge thi cong 01 cira
bao vé dam bao chéc chén, kin khit, canh ctra déng mé dé dang, c6 khoda theo ding
ho chiéu ctia phong KCM;

- Tai khu vuc diém m& mdi duong 16 cut phai dugc lap dit dién thoai dé phuc
vu cho cbng tac thong tin lién lac;

3. Cong tic chuin bi

3.1. Déi véi cdn b chi huy phin xwéng

- Cubi c4c ca san xuét, sau khi rtit hét ngudi ra khoi 16 cut phai to chirc khéa lai
clra bao vé dam bao chic chin; o




- B6 tri da s& Cong nhan dé thuc hién cong viéc van hanh quat thdng gié cuc
bd gbi ca;

- Ra nhét 1énh, ca 1énh kém theo bién phap an toan cu thé cho ngudi van hanh
quat thong gio cuc bd gbi ca;

- Piu c4c ca san xuét, phai bao céo vé phong PK:

+ Danh séch guwong 16 cut phai to chitc van hanh quat thong gi6 cuc bo gbi ca;

+ Danh sach ngudi truc van hanh quat thong gié cuc bd gbi ca tai timg vi tri
(ho va tén, SDB);

-Lap s6 ghi chép cong téc ban giao van hanh quat thong gid cuc bd gbi ca theo
dung quy dinh; |

- Tuyén truyén véi ngudi van hanh quat thong gié cuc bd gbi ca vé lich biéu:
6t6 dua dén cac tuyén dudng, van hanh céc toi chd nguoi, chay song loan cac tuyén,
md nudc tim, phuc vu &@n com cdng nghiép, muon tra den va BHLD,...;

- Can cir vao quy dinh tra lvong ctia Cong ty @& x4y dung dinh diém va tra
lwong cho nguoi vén hanh quat thong gio cuc bd gdi ca;

3.2. Déi véi ngwoi dwoc giao nhiém vu vin hanh quat thong gio cuc bo goi ca

- Né&m 15 lich bidu: 6td dua dén cac tuyén dudng, van hanh céc toi chd ngudi,
chay song loan cac tuyén, mé nude tim, phuc vu dn com cong nghiép, muon tra dén
va BHLD.,...; :

- Ki nhén viéc cong tic van hanh quat thong gi6 cuc bd géi ca khi duoc giao
nhiém vy;

- Trudce khi vao 10 phai trang bi day da BHLD va dung cu lam viéc theo quy dinh;

4. Quy trinh vin hanh quat thong gi6 cuc bd g0i ca cho cdc dudng 10 cut

4.1. Cong tac di lai

- Tir khu vire nha riéng dén khai truong di theo 6t6 Cong ty b tri (chuyén sém
danh cho nguoi lam cong tdc van hanh quat thong gio cuc bo g6i ca);

- Sau khi thay BHLD, mugn dén, giao ca, nhén viéc, muon dung cuy...theo cac
to1 cho nguoi dé xudng san ga song loan. Ngdi song loan dé di chuyén vao khu vuc
dudng 16 cut minh can van hanh quat thong gi6 cuc bd gbi ca.

- Qué trinh di lai trén cac tuyén duong trong thoi gian lam viée phai tudn thi
nghiém tuc quy dinh hién hanh cta Cong ty;

4.2. Céng tic nhan ban giao truc vin hanh quat thong gié cuc bj

- Khi vao dén vi tri quat thdng gi6 cuc bg, td chirc kiém tra tinh trang ki thuat
clia quat va thiét bi di kém. Sau d6 nhén ban giao tir nguoi truc vén hanh cta ca trude
(ghi chép va ki nhan 56 ban giao theo ding quy dinh);

- Cong tac ban giao vin hanh quat thdng gié cuc bo gifta hai ca trén phai thuc
hién tai chd (vi tri quat)

4.3. Céng tdc truc vin hanh quat thong gié cuc by goi ca

- Cong nhén tryc van hanh quat thong gid cuc bo géi ca phai ding & vi tri: S




+ Puoc théng gi6 bang ha 4p chung ctia mé, nghiém cAm tu y m& cira bao vé
dé vao trong 10 cut 1am bét ct cong viée gi;

+ C6 thé nhin thdy quat théng gié cuc bd hodc nghe thdy tiéng van hanh cta
quat théng gid cuc bo;

- Nghiém cAm viéc ngéi tua, nim ngu trong lac truc vén hanh quat thong gié
cuc bo gdi ca;

- Cong nhéan truc van hanh quat thdng gi6é cuc bd gdi ca phai bdo cdo tinh trang
v&i can bd chi huy phan xuéng 01 1an/30 phut (qua sé dién thogi ndi b tai nha giao ca);
‘ - Trudng hop trong lac truc vén hanh quat thdng gié cuc bd gbi ca ma quat
théng gi6 cuc bd bi su ¢d dimg van hanh, khong thé tu khic phuc ludn dugc phai goi
dién béo cdo can bd chi huy phan xudng va phong DK, dong thdi coi gac khéng cho
ai vao trong 10 cut (cho CBCN vao lo dé cing trién khai cdc bién phdp xir Iy);

- Sau khi truc vén hanh quat thong gio6 cuc bd gdi ca xong (CBCN ca san xudt
méi dd vao dén vi tri 1o cut), tiép tuc truc van hanh quat thong gié cuc bg theo quy
trinh ctia phong CV (néu duwge giao viéc) hoic ban giao lai cho nguoi duge giao
nhiém vu truc van hanh quat thong gio cuc bg trong ca;

5. Canh bao nguy co mat an toan va bién phap khic phuc

5.1. Trwot ngd, va dap trong qua trinh di lai

- Nguyén nhén:

+ Khéng di lai bing cic phuong tién di chuyén ctia Cong ty;

+ Khong tuin thu quy dinh di lai trén cac tuyén dudng trong thoi gian 1am viéc;

- Bién phap loai trir:

+ i lai theo phuong tién di chuyén ciia Cong ty;

+ Tuan thi nghiém tic quy dinh di lai trén cac tuyén dudng trong thoi gian 1am viéc;

5.2. Ngat khi

- Nguyén nhén:

+ Bi vao duong 10 cut ma ché do thong gi6 cuc bd dang bi pha v& (quat théng
gi6 cuc b bi dung vdn hanh);

2 Ngéi tua, ndm ngu khi tryc van hanh quat thoéng gio6 cuc bd géi ca;

- Bién phép loai tru:

+ Khong tu y mé ctra bao vé dé vao trong 10 cut 1am bét ¢l cong viee gi;

+ Khong ngdi twa, ndm ngd trong lic truc van hanh quat théng gi6 cuc bd gbi ca;

5.2. Dién giat

- Nguyén nhéan:

‘ + Khéng kiém tra tinh trang ki thuat quat gié cuc by va thiét bi dién trude khi
vén hanh;

- Bién phép loai tru:

+ T chitc kiém tra tinh trang k¥ thudt quat gié cuc b va thiét bi dién (theo
dving quy trinh cua phong CV) trudce khi vén hanh; e



+ Khéng tu sira chita thiét bi dién trong thoi gian truc van hanh quat théng gid
cuc bd géi ca;

6. T6 chitc thuye hign

- Giao cho thii truéng cac don vi phd bién ndi dung Quy trinh nay dén toan thé
can bd, cong nhan trong don vi cung thuc hién;

- Céc truong hop vi pham ndi dung trong quy trinh Giam dbc cong ty s& xtr 1y
trach nhiém theo quy dinh;

- Trong qua trinh thuc hién, néu c6 vudng méc, cac don vi 1ap vin ban gl vé
phong KCM tdng hop trinh Gidm déc Cong ty xem xét, diéu chinh phi hop./.
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